
       
 

Final Agenda 

 
 

TBPOC CONFERENCE CALL 
August 25, 2013, 3:00pm – 4:00pm 

 
 Topic 

 
Presenter Time Desired 

Outcome 

1. CHAIR’S REPORT S. Heminger, 
BATA 

 Information 

2.        SAN FRANCISCO-OAKLAND BAY BRIDGE 
UPDATES 
a. SSO Update 

1) Bridge Closure 
2) Lane 17 
3) LDW Construction Schedule* 
4) PIO Update 
5) Opening Ceremony* 

 
 
b. Testing Update 

 
 
 

T. Anziano, CT 
P. Lee, BATA 

D. Vilcheck, CT 
A. Gordon, BATA 

R. Rentschler, 
BATA 

 
T. Anziano, CT 

 
 
 

10 min 
5 min 
5 min 

10 min 
20 min 

 
 

10 min 
 

 
 
 

Information 
Information 
Information 
Information 
Information 

 
 

Information 
 

3.  OTHER BUSINESS 
a. Confirm TBPOC Upcoming Meetings:  

1) September 2, 4:00pm-5:00pm, CC 
2) September 5, 1:00pm-4:00pm, Sacramento 
 

 
 

  

Upcoming TBPOC Conference Calls:  
Tues, August 27, 2013, 2:00pm – 3:00pm 
Wed, August 28, 2013, 4:00pm – 5:00pm 

Thurs, August 29, 2013, 4:00pm – 5:00pm 
Fri, August 30, 2013, 4:00pm – 5:00pm 
Sat, August 31, 2013, 4:00pm – 5:00pm 

Sun, September 1, 2013, 4:00pm – 5:00pm 
Mon, September 2, 2013, 4:00pm – 5:00pm 

* Attachments 

**Attachments at front of binder 

***Attachments to be sent under separate cover 



23‐August‐2013 Draft

2000 2400 0400 0800 1200 1600 2000 2400 0400 0800 1200 1600 2000 2400 0400 0800 1200 1600 2000 2400 0400 0800 1200 1600 2000 2400 0400 0800 1200 1600 2000 2400 0400 0800 1200 1600
WB Ready  EB Ready

Temporary Bike Path Ready       
Director's Order I580 EB Polyester Overlay and Striping
Westbound

East of Toll Plaza (Location 1A & 1B) 5 AM Opening
Grind Roadway
Place HMA in Ponding Area
Open Grade Paving
Layout/ Striping/Channelizers

SFOBB Bridge Closure Date TBD
Wednesday ‐ 8PM to Tuesday ‐ 5AM

Summary Schedule

Wednesday Thursday 8/29 Friday 8/30 Saturday 8/31 Sunday 9/1 Monday 9/2 Tuesday 9/3

Contingency Time
Layout/ Striping/Channelizers

West of Toll Plaza (Location 2& 3)
Remove K‐rail
Grind Roadway
Place HMA Leveling Course
Open Grade Paving
Layout/ Striping/Channelizers

YBITS
Move K‐rail
Polyester Overlay
Layout & Stripe
Final Set K‐rail

SAS
No work

Eastbound
Oakland Touchdown

Drainage System 14/Electrical
R K il

Contingency Time

Draft
Remove K‐rail
Excavate/Grind/AB
Place HMA
Open Grade Paving
Layout & Stripe
Final Set K‐rail

YBITS
Move K‐rail/Complete Barrier
Grind Eastbound Deck
Polyester Overlay
Temporary Eastbound On‐ramp
Layout & Stripe
Final Set K‐rail

SAS
No work

Remove Exisitng Upper Deck E23 to E39
E23 to E33 (Steel)

Contingency Time

Draft

( )
Concrete Columns E33 to E26
E29 to E39 Temporary Structure (Concrete)

Temporary Bike Path
Set Bike Path Ramp
Set K‐rail at Grade Contingency
Tie‐in/Stripe/Prepare to Open

Toll Booth 16 and 17
Civil Work
Install Light Curtains & Test System

Contingency

Draft



PERMANENT BARRIER 
BEFORE WEEKEND 

CONSTRUCT REMAINING PORTION OF 
EB-80 ROADWAY AND DRAINAGE 
SYSTEM 

COLD PLANE EB-80 E LINE 

PLACE 30 mm HMA (OG) SURFACE 

PLACE TEMP RAILING (TYPE K) Wf 
SCREEN 

PLACE TEMPfPERMANENT PAVEMENT 
DELINEATION 

*ERECT TEMP. BIKE PATH RAMP 

*PLACE K-RAILS AT GRADE (FWI) 

* INSTALL DELINEATION 





PROJECT UPDATE 
August 23rd, 2013 



PROGRAM OF EVENTS – OPENING CEREMONY 

MONDAY, SEPTEMBER 2 
 

• Modest Ceremony @ Sawtooth Building 
• Modest Chain Cutting @ Toll Plaza 
• 1,000 Guests – Mix of Local, State, and Federal Officials 

• Invitation Only – Private, Not For Public Event 
• Stage Program – Speakers and Chain Cutting 
 

 
 



PROGRAM OF EVENTS – OPENING CEREMONY 

./ __ / 

/ 
./ 

/ 

i 
i 
i 
i 

) 

--: 
' 

' :---
' ' LCOW~· 

·-·~ 

MAINTENANCE ROAO 

~ - - - ---

- ..•. : ......... ' ~ne 



NEED NEW PLAN HERE – FROM THOMAS, TONY TO FACILITATE 



-Labor Da 2013 
Toll Plaza 



PROGRAM OF EVENTS – OPENING CEREMONY 

NEW EAST SPAN OPENING 
 

• Sawtooth Ceremony-Reception 
• 350 - 450 Seated Capacity 
• 430 Standing Room Only 
• Outdoor Reception 
• Exhibits 
• Stage  
• Entertainment 
• Food & Beverage 
 

 
 



PROGRAM OF EVENTS – OPENING CEREMONY 

PROGRAM OF EVENTS – DRAFT ONLY 
 

• 1:30pm: Shuttle Buses Staged & Ready to Transport Guests 
• 2:00pm – 3:00pm: Pre-Show Arrival 
• 3:00pm – 4:00pm: Ceremony 
• 4:00pm – 4:30pm: Chain Cutting Ceremony 
• 4:30pm – 6:00pm: Post Show Reception 

 
 



TRANSPORTATION – OPENING CEREMONY 

TRANSPORTATION & ACCESS – DRAFT ONLY 
 

• Parking on East Bound lanes – TBD   
• Shuttles From:  

• Wake Ave. Parking Lot (644 Spots) – Park & Ride 
• West Oakland BART 

• Staff Shuttles from Wake Ave. 
 
 

 
 



ADD ILLUSTRATOR MAP FROM TONY/SCOTT?? 
 
WEST OAKLAND BUS ROUTE 



[ PRELIMINARY] 



CREDENTIALING 

• Laminated Credential  
– Unique Barcode and Onsite Scanning to Prevent Duplication 

• Credential Distributed to Groups/Guests Prior to Event 
– Entrance 1: Burma Road Entrance at Sawtooth Building  
– Entrance 2: East Bound Lane Entrance/K Rail Cutout  

• MTC Staff to Handle Scanning and Staff Solutions Desk 
• Seated Guests will have Credential with Gold Text 

 
 

 
  

 
 



CREDENTIALING 

VIP 
GRANO OPE N ING A N D LAS OR DAY .2013 TEX T W ILL 9 E IN GOLD F OIL 

F RONT AND SACK 

FRONT BACK 

RI BAYBRIDGE 
~-- HEW EAST SI'AN 

II[I BAYBRIDGE 
~ NEWEA$T HAN 

GUEST 
GRANO OPE N I NG AND LA9 0R D AY 2013 TEX T VJILL B E IN 51LVER F O IL 

FRON T ANC SACK 

FRONT e ACK 

HI BAY BRIDGE f!h.fllill NtW fA Sl SPAN 



POSSIBLE SHOW ELEMENTS  

SUGGESTED CREATIVE ELEMENTS – SAWTOOTH 
• Singing of the National Anthem 

– Pacific Boychoir Academy or Oakland School of the Arts 

• Presentation of Colors & Drum Corps 
– Oakland Military Institute 

 
 



SAWTOOTH CEREMONY 

PRELIMINARY RUN OF SHOW 
• Pre-Show Video Sequences, Photos, Audio Playback 
• Presentation of Colors/National Anthem 
• Steve Heminger, As Chairman of the TBPOC, Welcomes 

Guests 
– Recognition of Special Guests Throughout Show 

• 10 Speakers with Interspersed Videos 
• Steve Heminger Closing Comments/Transition to Chain 

Cutting 
 
 



CHAIN CUTTING  

SHOW THEMES – TOLL PLAZA 
• Media Event / Photo Op 
• Steel Workers Cut Chain with Acetylene Torch 
• Standing Room Only Audience 
• CHP/ City’s of Oak/SF Motors  
• Vintage Vehicles 
• PA with Mult Box for Media 

 



Bay Bridge East Span Grand Opening 

Monday, September 2, 2013 - 3 p.m. 

Draft as of Sunday, Aug. 24th 

 

Presentation of Colors: Old Glory, Bear Flag, Flag of Oakland, Flag of 

San Francisco  Oakland Military Institute Color Guard 

 

National Anthem - Pacific Boys Choir 

 

Master of Ceremonies 
Steve Heminger, Chair, Toll Bridge Program Oversight Committee & 

Executive Director, Bay Area Toll Authority 

 Welcome Statement 

 Begin process of recognizing attendees of note:  Elected’s, CTC/MTC 

Commissioners, luminaries of all sorts.  A process that will continue at 

various breaks in the program.  

 

Poet Laureate of California Juan Felipe Herrera and his work 

Bay Bridge Inauguration Poem, Labor Day 2013 

 

Featured Speakers and Other Content 

 
1. Ironworkers Local 378 (East Bay) President Robert Lux, Ironworkers Local 377 

(SF) President Daniel Prince. Jointly recognize Labor Day  Status of Speaker 

This is only a suggestion at this point.  No formal invites have been made. 
 

Steve Bit #1 Current & Past 

 

2. State Senator Loni Hancock, (Status of Speaker  Not Confirmed) State Senator, 

Authored AB 144, the final effort to finance the Bridge Program, created TBPOC 

 

3. Mike Flowers, CEO, American Bridge Co. 

Recognize contractor community 

 

Steve Bit #2 Memoriam 

 

4.  CTC Chair Jim Ghielmetti  

 

5. Amy Worth, BATA Commissioner – Women working recognition/video 

 

6. Oakland Mayor Jean Quan 

Steve Bit #3 Life of… 

 



7. California State Transportation Agency Secretary Brian Kelly 

 

Steve Bit #4 Troll 

 

8. Caltrans Director Malcolm Dougherty 

 

9. San Francisco Mayor Ed Lee (Status of Speaker  Not Confirmed) 

 

 

Keynote Speaker 
Gov. Jerry Brown or Lt. Gov. Gavin Newsom (Status of Speaker  Confirmed via 

newspaper) 

 

Master of Ceremonies 
Steve Heminger 

 Closing comments 

 Transition to Chain-cutting 

 

Cutting of the Chain – Blow Torch used on Golden Gate Chain Cutting event by SF 

Mayor Angelo Rossi  TBD 

 

First Drive Across New East Span 

Led by CHP, City of Oak, SF Motors.  Vintage cars, AC Bus, followed by others   

 

Other Matters:  Assembly Members Skinner and Bona will be there.  Speaking? or on 

stage? 



Seal

BAY BRIDGE INAGURATION OPENED LABOR DAY S E PTE MBER  2, 2013

Bay Bridge Inauguration Poem, Labor Day 2013

Self anchored self-sustaining a light onto to itself 

This arc that lifts us this arc that speaks as we pass 

Bay Bridge – I see you now your new design risen

Above star-waters a new galaxy appears a new trillion 

May we live in your safety in your carriage in your heart 

May all your hours and all your days lift us once again

May we glide across your shoulders as bird-fish singers 

May we be the bridge for a new time of beauty and peace 

Let us thank the workers – artists of space and matter

Into one sound one tree one knitted skirt for our mother  

Aloft she turns she protects renewed waves of children 

Today we are born to wind-sky steel and turquoise choirs 

We are filled with light-strength height-gratitude and violet 

Ocean stillness we open our arms our bridge of many bridges 

Everything is different now melodic silver harmonious 

Everything is open now spiritual inhalation of the Pacific Rim 

Voyages migrations the conversations of generations Viva! 

The workers applaud now iron-workers painters welders planners 

Architects engineers laborers drivers  

		  Lifters callers crane operators  

			   Cement mixers cable threaders Viva!

After the earthquake we shall live – yes 

We shall round dance and honor:

Spider buggies comin’ up! 

	 Light poles hold ‘em steady	 steady 

				    Saddle template fit-up 

			   North mainspan cable ready	 ready 

				    Motion sensors booster pump expansion tank 

Spider buggies comin’ up! 

	 Spider buggies comin’ up! 

		  Spider buggies comin’ up!

We shall live in our luminescent loom of lights and cosmos yes 

We shall hula dance in expansive unity once again today yes

Hand to hand shoulder to shoulder woven and winged dancer 

Bumper to bumper cable rider to cable flyer call it out now 

We shall swivel alive golden silver dark sequenced with joy

We shall live crossing into the other from one to the second 

From the second to the linked infinity today the chain is cut and we 

Are released again Oakland San Francisco earth to all earth 

Ocean to sky-wind to star nebulae once again you and me 

The people the people la gente it is the people Bay Bridge 

Hold on to each other move now rise now for the world to see 

             -       Juan Felipe Herrera

	        Poet Laureate of California



Seal

BAY BRIDGE INAGURATION OPENED LABOR DAY S E PTE MBER  2, 2013

Bay Bridge Inauguration Poem, Labor Day 2013

Self  anchored self-sustaining a light onto to itself  
This arc that lifts us this arc that speaks as we pass 
Bay Bridge – I see you now your new design risen

Above star-waters a new galaxy appears a new trillion 
May we live in your safety in your carriage in your heart 
May all your hours and all your days lift us once again

May we glide across your shoulders as bird-fish singers 
May we be the bridge for a new time of  beauty and peace 
Let us thank the workers – artists of  space and matter

Into one sound one tree one knitted skirt for our mother  
Aloft she turns she protects renewed waves of  children 
Today we are born to wind-sky steel and turquoise choirs 

We are filled with light-strength height-gratitude and violet 
Ocean stillness we open our arms our bridge of  many bridges 
Everything is different now melodic silver harmonious 

Everything is open now spiritual inhalation of  the Pacific Rim 
Voyages migrations the conversations of  generations Viva! 
The workers applaud now iron-workers painters welders planners 

Architects engineers laborers drivers  
		  Lifters callers crane operators  
			   Cement mixers cable threaders Viva!

After the earthquake we shall live – yes 
We shall round dance and honor:

Spider buggies comin’ up! 
	 Light poles hold ‘em steady	 steady 
	 	 	 	 Saddle template fit-up 
			   North mainspan cable ready	 ready 
				    Motion sensors booster pump expansion tank 
Spider buggies comin’ up! 
	 Spider buggies comin’ up! 
		  Spider buggies comin’ up!

We shall live in our luminescent loom of  lights and cosmos yes 
We shall hula dance in expansive unity once again today yes

Hand to hand shoulder to shoulder woven and winged dancer 
Bumper to bumper cable rider to cable flyer call it out now 
We shall swivel alive golden silver dark sequenced with joy

We shall live crossing into the other from one to the second 
From the second to the linked infinity today the chain is cut and we 
Are released again Oakland San Francisco earth to all earth 

Ocean to sky-wind to star nebulae once again you and me 
The people the people la gente it is the people Bay Bridge 
Hold on to each other move now rise now for the world to see 

           -     Juan Felipe Herrera
	      Poet Laureate of  California
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Bay Bridge Inauguration Poem, Labor Day 2013

Self anchored self-sustaining a light onto to itself 

This arc that lifts us this arc that speaks as we pass 

Bay Bridge – I see you now your new design risen

Above star-waters a new galaxy appears a new trillion 

May we live in your safety in your carriage in your heart 

May all your hours and all your days lift us once again

May we glide across your shoulders as bird-fish singers 

May we be the bridge for a new time of beauty and peace 

Let us thank the workers – artists of space and matter

Into one sound one tree one knitted skirt for our mother  

Aloft she turns she protects renewed waves of children 

Today we are born to wind-sky steel and turquoise choirs 

We are filled with light-strength height-gratitude and violet 

Ocean stillness we open our arms our bridge of many bridges 

Everything is different now melodic silver harmonious 

Everything is open now spiritual inhalation of the Pacific Rim 

Voyages migrations the conversations of generations Viva! 

The workers applaud now iron-workers painters welders planners 

Architects engineers laborers drivers  

		  Lifters callers crane operators  

			   Cement mixers cable threaders Viva!

After the earthquake we shall live – yes 

We shall round dance and honor:

Spider buggies comin’ up! 

	 Light poles hold ‘em steady	 steady 

				    Saddle template fit-up 

			   North mainspan cable ready	 ready 

				    Motion sensors booster pump expansion tank 

Spider buggies comin’ up! 

	 Spider buggies comin’ up! 

		  Spider buggies comin’ up!

We shall live in our luminescent loom of lights and cosmos yes 

We shall hula dance in expansive unity once again today yes

Hand to hand shoulder to shoulder woven and winged dancer 

Bumper to bumper cable rider to cable flyer call it out now 

We shall swivel alive golden silver dark sequenced with joy

We shall live crossing into the other from one to the second 

From the second to the linked infinity today the chain is cut and we 

Are released again Oakland San Francisco earth to all earth 

Ocean to sky-wind to star nebulae once again you and me 

The people the people la gente it is the people Bay Bridge 

Hold on to each other move now rise now for the world to see 

           -     Juan Felipe Herrera

	      Poet Laureate of California



Weather Forecast
28-Aug 29-Aug 30-Aug 31-Aug 1-Sep 2-Sep

Oakland
high 73 73 73 71 69 81
low 57 57 55 51 58 60
humidity - day 73% 74% 74% 75% 74% 72%
humidity - night 80% 80% 77% 81% 76% 75%

day

low clouds 
followed by 
some sun mostly sunny

low clouds 
followed by 
some sun

plenty of 
sunshine sunshine

warmer w/ 
abundant sun

night clear clear clear clear clear clear

Treasure Island
high 67 67 66 64 65 65
low 58 59 58 56 56 56
humidity - day 87% 88% 87% 88% 86% 84%
humidity - night 92% 92% 89% 94% 88% 87%
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